
Ilminster Neighbourhood Plan - Project Plan 
This project plan follows Planning Aid guidance on “How to Manage a Project” 

The Project

The project is to complete a Neighbourhood Plan for the Ilminster Neighbourhood Plan area, as designated in June 2017.
Project Sponsors

The project sponsor is Ilminster Town Council.

Project Management

The project will be managed by the Ilminster Neighbourhood Plan Development Group (NPDG).

Project Manager
The Project Manager is the Chairman of the Ilminster Neighbourhood Plan Development Group.

Project Support

Project support is provided, in the short-term, by Ilminster Town Council and by contractors/consultants who will be brought in, as needed, to support and complete specific work packages. 

Support and guidance will also be provided by South Somerset District Council, the Community Council for Somerset (CCS) and other relevant authorities/organisations, as required. 

Financial Resources

Ilminster Town Council has ring-fenced a sum of £20,000 in 2018/19 to support the production of Ilminster’s Neighbourhood Plan.

Appropriate grants will be sought via Locality and other external resources to pay for consultants, other specialist support and professional expertise as may be justified and in accordance with guidance from Locality on Commissioning Consultants http://mycommunity.org.uk/resources/commissioning-consultants/http://mycommunity.org.uk/resources/commissioning-consultants/
Risks

A list of potential risks will be maintained and reviewed on a regular basis by the Neighbourhood Plan Development Group and reported to Ilminster Town Council.

Key risks to be monitored will include:

· Ensuring that the Basic Conditions (Basic Conditions Statement) are met;

· That the Neighbourhood Plan reflects the views of the community through adequate consultation/feedback (Consultation Statement);

· That robust evidence is provided to support proposed Neighbourhood Plan policies; and

· That personnel and financial resources are available to complete the Neighbourhood Plan when needed.

Tasks, Milestones and Planned Time-Scales

The attached excel spreadsheet lists the tasks required to complete the Neighbourhood Plan and will be maintained by NPDG members in accordance with the Planning Aid guidance to be found at http://mycommunity.org.uk/resources/neighbourhood-planning-how-to-project-plan/
The spreadsheet and overall Project Plan will be reviewed at each meeting of the Development Group and regular progress reports will be given to Ilminster Town Council.
Responsibilities for completing tasks will be allocated by the Development Group and recorded in the excel spreadsheet.

Signed off by the Ilminster Neighbourhood Plan Development Group on Monday 12th February 2018.


