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Local Community Network – Highways 
Pilot

The Highways Pilot is designed to 
focus on how local communities can 
drive and contribute to highway 
service delivery to support the 
development of Local Community 
Networks (LCN).

At the same time, the Pilot is designed 
to strengthen service delivery now, as 
well as, in the new authority.



LCN Pilot – Highways

In September / October 2021, members of 
the Local Government Reorganisation (LGR) 
Programme Team spent three days visiting 
parishes in the Exmoor County electoral 
division to listen to each of the
communities on highway and traffic 
matters. 



LCN Pilot – Highways

The themes (resulting from Parish feedback)

• Two-way communication – to include an information and  
coordination role

• Programmes of planned and reactive works (highways and utilities)
• Local tasking of ‘low tech, high value’ minor maintenance works 

(through the Highway Steward)
• Discretionary budget for local commissioning of works
• Asset information exchange



LCN Pilot – Highways - Progress

• Communication
• A ‘broker’ role is being trialled as a communication link between 

the council and the Exmoor communities (focussing on highways 
at present)

• Regular attendance by Officers at the Exmoor Panel and Exmoor 
Panel Sub-Group (and scheme specific activities)

• Programmes of planned and reactive works
• Detailed programmes of highway and utility works for the area 

shared, reviewed and developed through the financial year.



LCN Pilot – Highways - Progress

• Discretionary budget for local commissioning of works
• £30,000 secured for highway and traffic works to be identified and 

commissioned by Parish Councils based on their own priorities.

• Asset information exchange
• Parish Online has now been provided to Exmoor Parishes

• Local tasking 
• ‘low tech, high value’ minor maintenance works (through the 

Highway Steward)



LCN Pilot – Highways Steward



Process for capturing and managing requests now in place

ID Requester Town / Parish Email Phone Problem / Issue Size Location Type of Road Risks Status Outcome / Notes Before 

Photo

After 

Photo

Notes

5 Mr Lesley Webb Timberscombe timberscombepc

clerk@gmail

0164384180

3

The Square, Timberscombe. At the bottom of 

the church steps

Very heavy . Tractor ,or similar needed to lift it 

back in to position. Appox 1.4m x 60cm with 

stone pillars which need to be secured

The Square, Timberscombe. At the bottom of 

the church steps

Two-way road Small roadway but not a lot of traffic. Closed Photo works not suitable for HS 

6 Lesley Webb Timberscombe timberscombepc

clerk@gmail.co

m

0164384180

3

Brook Street , Timberscombe alongside the 

river. Alongside two way road but not on it.

See image that I will send Brook Street , Timberscombe alongside the 

river. Alongside two way road but not on it.

Two-way road Near juction In Progress Photo materials to be ordered - awaiting end of 

bird nesting season to undertake 

required cut back for access

7 Lesley Webb Timberscombe timberscombepc

clerk@gmail.co

m

0164384180

3

ist Approx 15m On A396 , Timberscombe between Bemberry 

Bank and Ford Cottages see photo sent via 

email

Two-way road On A396 Closed Closed Photo Yes in 

folder

95m of footway siding

8 Sarah Buchanan, 

Clerk

Brompton Regis brpcclerk@gmail

.com

01984 

641706

Blagdon Lane, 1/3 way up from Woolcotts Blagdon Lane, 1/3 way up from Woolcotts Single track road Closed Closed Yes in 

folder

Yes in 

folder

Outfall requires jetting requirement 

highlighted to SCC area office (Paul 

Keal) works order expected to be 

produced shortly 

9 Sarah Buchanan 

Clerk

Brompton Regis brpcclerk@gmail

.com

01984 641 

706

 various areas see below, all need verges cut 

back in line with drains

1. Sanctuary Lane, Brompton Regis.

2. Woolcotts to Bessom Bridge

3. Causeway to Ruggs Hill

Two-way road NB Sanctuary lane is single track Closed Closed yes in 

folder

complete

10 Sarah Buchanan 

Clerk 

Brompton Regis brpcclerk@gmail

.com

01984 641 

706

speed limit sign Sanctuary Lane 

HGV sign Beech tree cross

speed limit sign and HGV sign speed limit sign Sanctuary Lane 

HGV sign Beech tree cross

Single track road Closed Works out of scope for HS - please 

consult SCC traffic team

11 Sarah Buchanan 

Clerk

Brompton Regis brpcclerk@gmail

.com

0198464170

6

We need signs indicating that the road is 

unsuitable for HGVs, at the junction with the 

B3190, in Bury at Gilclose and / or  at the 

junction of Dyehouse Lane with A396

We need signs indicating that the road is 

unsuitable for HGVs, at the junction with the 

B3190, in Bury at Gilclose and / or  at the 

junction of Dyehouse Lane with A396

Single track road Closed

Works out of scope for HS - please 

consult SCC traffic team

12 Mandy Rose Dulverton clerk@dulvertont

owncouncil.co.u

k

Grass cutting (currently carried out by DTC 

once per month from April to October)

Hollam Drive junction with Jury Road, 

Bath Meadow Drive, 

Rear of bungalows, Pixton Way                  

Path beside the school playing field 

Two Way Road In Progress

13 Mandy Rose Dulverton clerk@dulvertont

owncouncil.co.u

k

Clearing path of vegetation in Pound Walk as 

required. 

Pound walk Closed Closed yes in 

folder

complete - repeat works required SSC to 

discuss with parish how they wish to 

order this

14 Mandy Rose Dulverton clerk@dulvertont

owncouncil.co.u

k

As required. Weeding regularly and shrubs 

annually.

Lorna Doone Roundabout Single Track 

Road

In Progress repeat works required SSC to discuss 

with parish how they wish to order this

15 Mandy Rose Dulverton clerk@dulvertont

owncouncil.co.u

k

Cleaning & Maintenance of signage as 

required

B3222 Two-way road Open

16 Mandy Rose Dulverton clerk@dulvertont

owncouncil.co.u

k

Vegetation Maintenance as required. 

Historically it has been the responsibility of 

the District Council and according to 

members is in urgent need of attention – the 

stinging nettles over-running the path, making 

access difficult.

Leat Path, Lady Street Single track road Closed Closed Photos Yes in 

folder

Complete

17 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies (every 

2 or 3 weeks)

Lady Street Northmoor Rd - a series of pipes 

off the road into the river right)from where 

the Leat starts up to past the  bakery and 

beyond. 

Single Track 

Road

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

18 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies 

(Cleared every 2 weeks in the winter)

Marsh Bridge Area and to Up Windball Hill 

onto Northmoor House - 4 drains/ grips 

before the bridge, 7 on the way up to the 

corner and farm and then a further 12.

Single Track 

Road

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

19 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies 

(cleared every 2 weeks)

Andrews Hill Single Track 

Road

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

20 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies 

(cleared every 2 weeks)

Tarr Steps and Hill to Tarr Car Park Single Track 

Road

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

21 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies (as 

necessary)

From the Moor towards Tarr Steps – 

Blockages from the 2nd cattle grid ditch on 

the right, which cause surface water flooding 

and ice. The pipe on the left pipe also gets 

blocked.

In Progress Dulverton 

Map meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

22 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies (as 

necessary)

Rock Inn – The drain at the Rock requires 

regular clearing to stop surface water 

flooding into the garage and the cottages in 

Church Lane.

Single track 

Road? (I think - 

unclear)

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

23 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies (as 

necessary)

Hollam Lane - Two grips.  Further up the lane 

there exist more drains which haven’t been 

cleared for ages.

Single Track 

Road

In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

24 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Checking and clearing Drains & Gullies (as 

necessary)

Beech Tree Cross - drains blocked regularly In Progress Dulverton 

Map
meeting with parish lengthsman on 

20/7/22 to see locations of problematic 

gullies

25 Sarah Buchanan Brompton Regis brpcclerk@gmail

.com

0788400383

3

Clearance of overgrown vegetation that is 

obscuring highways signage

Single Track 

Road

Open More infomraiton required i.e Maps, 

specfiic location, photo ect

26 Mrs Lesley Webb timberscombepc

clerk@gmail.co

m

0164384180

3

Clearance of vegetation :

Along the A396 between Duddings and 

Harwood Lane.

Around 30mph signs in Church Street , 

Timberscombe, TA24 7TP

Along Bemberry Bank ,Timberscombe TA24 

7TY, including sign at end as it joins the A396.

Sign to turn 180 degrees on A396 opposite 

Duddings.

Signs to clean at Duddings and horse signs at 

Harwood Lane end of A396, opposite the 

large layby

Clearance of vegetation :

Along the A396 between Duddings and 

Harwood Lane.

Around 30mph signs in Church Street , 

Timberscombe, TA24 7TP

Along Bemberry Bank ,Timberscombe TA24 

7TY, including sign at end as it joins the A396.

Sign to turn 180 degrees on A396 opposite 

Duddings.

Signs to clean at Duddings and horse signs at 

Harwood Lane end of A396, opposite the 

large layby

Two-way road A396 busy. Ladder needed for signs. Open

27 Mrs Lesley Webb timberscombepc

clerk@gmail.co

m

0164384180

3

On A396 at Duddings, Timberscombe

On Church Street, Timberscombe opposite St 

Petrock's Church

On A396 at Duddings, Timberscombe

On Church Street, Timberscombe opposite St 

Petrock's Church

Two-way road A396 very busy

Church St very narrow

Open what is the works request ? Missing 

information ?

28 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Shrub maintenance hedge cutting outside of youth club Closed Closed Yes in 

folder

complete

29 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Shrub maintenance Guildhall car park entrance and hedge outside 

of youth club

Open

30 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Strimming and leaf clearance Abbots way Open

31 Mandy Rose Dulverton Clerk@DTC 

<clerk@dulverto

ntowncouncil.co

.uk>

Strimming Ruddy lane Open

Information automatically populated 
onto SCC Sharepoint site

Request assessed 
to ensure in 

scope, PC 
contacted in 

advance as/when 
appropriate

Highway Steward reviews works 
request

Microsoft Form completed by 
each PC requesting works

Photos of area concerned sent to 
HighwaySteward@somerset.gov.uk

LCN Pilot – Highways Steward
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LCN Pilot – Highways Steward



LCN Pilot – Highways Steward

Some early 
feedback from 
Brompton Regis 
Parish Council

Other Exmoor 
Parishes have 
described the 
service as 
“excellent” and 
“fantastic”



Local Community Network – Highways Pilot

Thank You

Any questions?


