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Grounds Team Report
Prepared By Grounds Manager, Adam Barnett
For Open Spaces Committee 12 November 2019
	
Since my last report back in September there has been a few changes that have taken place with the joining of the Assistant Grounds Manager Jake Taylor, who has from the first day contributed so much to the team. He has set to work using his vast knowledge to help me bring the Open Spaces to where it should be. The 2 agancy staff have now finished but we have recalled 1 of the staff to come back in this week to help out. I have carried on forging good relationships with the general public of Ilminster (and their dogs with a bag of biscuits) and being able to answer their questions on various issues that are arising. 

Current and on Going Tasks
1. Grass cutting has now ceased.
2. The flower troughs are being replanted with winter plants and the Minster bed will be finished this week.
3. Dog and rubbish bins are being emptied twice a week.
4. Litter picks are being carried out on a daily basis.
5. The cemetery perimeter wall has been repaired in 3 places.
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6. The guttering around the Cemetery Lodge has been repaired and replaced where enecessary.
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7. The toilet at the cemetery now has a better wash hand basin drainage system.
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8. We are clearing the moss in the tennis court by using road salt.





9. A number of trees have been taken down because of disease so that they are not a danger to the public.
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10. There are a number of trees at the cemetery that have been surveyed by South Somerset District Council  and we are going to carry out their recommendations.



11. A remote controlled mower has been hired in and we have started to clear Cleeve Close, we will move on to West Crescent and into Herne Hill to clear bracken and brambles.
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12. The church benches have been sanded down and are in place.
13. Repairs and painting of the rec fence.
14. The perimeter hedges are going to be cut by a tractor mounted flail.
15. Compost heap has been cleared and started. 
16. Compound gate fixed.

Future Jobs
1. Start to carry out the management programme of Herne Hill by cutting the Hazel bank and hedges.
2. We are going to use the hazel from Herne Hill to build a surround for the compost area.
3. Plan an area in Herne Hill where we can build a trail using wood etc.
4. To plan and organise notice boards for Hearne Hill.
5. Update risk assessments.
6.  Crown lift all trees that need it within the area.
7. Remove the green carpet that is at the rear of the workshop (laid by the Cricket Club)  so that standing water collecting underneath it can drain away.
8. Replace handrail that leads into Britten’s field.
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