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Policy Statement 
Ilminster Town Council is committed to protecting the health, safety and welfare of 
our employees. We recognise that workplace stress is a health and safety issue and 
acknowledge the importance of identifying and reducing workplace stressors.  
 
Introduction 
This policy covers all employees, councillors and volunteers and sets out the Town 
Council’s approach to the management of situations involving stress. 
 
This Policy is complementary to the Town Council’s Health and Safety Policy. 

 
Definition of Stress 
The Health and Safety Executive define stress as “the adverse reaction people have 
to excessive pressure or other types of demand placed on them”. This makes an 
important distinction between pressure, which can be a positive state if managed 
correctly, and stress which can be detrimental to health. 
 
 

Policy Principles 
The Town Council will  

• Aim to minimise and manage situations which may cause stress, in the spirit 
that prevention is better than cure 

• Aim to develop and maintain a culture that is supportive and non-judgemental 
and which fosters an environment where individuals are treated with trust, 
respect and dignity  

• Ensure that work related stress and health issues are treated seriously and 
responded to positively 

• Have good, open, communication between employees, employees and their 
managers, and councillors  

• Consult staff in decisions that may affect them 
• Support staff emotionally and practically 
• Encourage staff to “buy into” their work i.e. they understand what they are 

trying to achieve and are made to feel proud of their achievements 
• Adopt a sensible approach to employees working long hours and taking work 

home (outside of flexible working practice) remaining mindful of other Ilminster 
Town Council policies and procedure e.g. lone working 
 

Responsibilities  
Council 

• Ensure that appropriate resources e.g. time, money and equipment are 
available to enable employees to implement the Town Council’s decisions 

• Monitor and review the effectiveness of measures to reduce stress 
• Oversight of sickness absence data (through the Resources Committee)  



 

 

• Support the provision of relevant training opportunities (through the 
Resources Committee)  

 
Managers  

• Ensure good communication between management and staff, particularly 
where there are organisational and procedural changes.  

• Ensure sufficient supervision and support to enable employees to be clear 
about their roles and responsibilities  

• Ensure staff are fully trained to discharge their duties 
• Ensure staff are provided with meaningful developmental opportunities 
• Monitor workloads to ensure that people are not overloaded or overworking 
• Monitor holidays to ensure that staff are taking their full entitlement 
• Ensure that bullying and harassment is not tolerated 
• Be vigilant and offer additional support to a member of staff who is 

experiencing stress outside work e.g. bereavement or separation 
• Support individuals who have been absent with stress or a related illness and 

work with them on a planned return to work (including phased hours and 
restricted duties) 

• Include stress in all health and safety risk assessments and identify control 
measures where appropriate 

• Attend relevant training 
 

Employees 
• Increase their awareness of stress and methods to prevent and combat 

harmful, excessive stress through participation in relevant training 
• Raise issues of concern with your line manager or the Town Clerk about your 

own or other people’s stress level  
• Accept opportunities for support  
• Accept opportunities for counselling if appropriate 
• Take an active part in the conduct of risk assessments 

 
Help and Support 

Any employee who seeks the assistance of the Town Council in dealing with a 
stressful situation or illness has the Town Council’s assurance that information will 
only be shared as agreed by the employee, their manager and the Town Clerk. All 
information will be handled sensitively and only used for its proper purpose and in 
line with the Data Protection Act 1998 
 
The Town Council will endeavour to ensure that help and advice are made available 
to any employee, volunteer or Councillor who feels that they have a problem with 
stress. In the first instance, individuals will be encouraged to seek help from their 
General Practitioner. 
 
It may be necessary for an employee to be absent from work or undertake restricted 
duties to ensure their own safety and that of others. Such absences will be treated in 
accordance with the Town Council’s usual rules for sickness absence. 
 
The Town Council will allow time off (normally unpaid) for employees to obtain 
treatment or attend support groups. 
 



 

 

 
Policy Review 

This policy will be reviewed every 3 years unless legislation necessitates an earlier 
review. 
 
 
Background Papers: 

Health & Safety Executive example stress policy  


