AGENDA ITEM 19

Committee: FULL COUNCIL

Date: 19 March 2024

Title: Community Plan Update

Purpose of Report

To receive an update from the Community Plan Action Group.

Recommendation:

Members to note the report and resolve any resolutions that members may wish to
propose.

Background:
1. Following the Town Council meeting on 20" July 2023

a.
b.

2023-0087-TC Community Plan Results

Members RESOLVED unanimously to set up an Action Plan working group
made up of the Mayor, Deputy Mayor and Committee Chairs to present ideas
and thoughts at the Members Briefing Day in October 2023.

Report:

The Community Plan Action Group met on 26™ January 2024. The minutes can
be found in Appendix 19A.

The working group are collating ideas/suggestions to bring to Full Council.
The Action Plan and Prioritisation Plan has been updated (Appendix 16B)

The working group discussed:

a. The items on the plan that have already been completed,
b. Updates on work that is in progress,

c. And any other issues to be added to the action plan.

The working group looked at the overview Action Plan, and prioritised which
projects were achievable immediately at no cost, and then compiled a future
action plan based on realistic expectations, and budget that is potentially
available.

The next meeting is scheduled for mid-April 2024
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8. Members to note the report and resolve any resolutions that members may wish
to propose.

Vicky Freeman
Administration Officer
March 2024



