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Committee: FULL COUNCIL 

 

Date: 19 September 2023 

 

Title: Community Plan 
 

Purpose of Report 

To update members on the initial Community Plan Action Group meeting 
 
Recommendation: 

Members to note the report. 

Background: 

1. Following the Town Council meeting on 20th July 2023 

2023-0087-TC Community Plan Results 
Members RESOLVED unanimously to set up an Action Plan working group 
made up of the Mayor, Deputy Mayor and Committee Chairs to present ideas 
and thoughts at the Members Briefing Day in October 2023. 
 

Report: 

 
2. The initial meeting was held on 22nd August 2023, out lining its purpose.  

 

3. The working group are collating ideas to bring to the members day in October. 

 

4. The working group looked at the Action Plan and Prioritisation Plan that was 

produced following the Community Consultation. (Appendix 16A) 

 

5. The working group discussed: 

 

Expected completion dates for suggested projects. 

Actions required for potential projects. 

Actions that were achievable by the Town Council. 

Actions that Community Groups could take forward.  

(Appendix 16B)  

 

6. The working group looked at the overview Action Plan, and prioritised which 

projects were achievable immediately at no cost, and then complied a future 

action plan based on our realistic expectation against the list above, and 

budget that is potentially available.  
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7. The next meeting is scheduled for Monday 2nd October 2023.  The group will 

be preparing the finding and ideas for future possible projects, which could be 

explored or implemented in next financial year and inclusion in the strategic 

plan.  

 

 

Vicky Freeman 
Administration Officer 
September 2023 


