Town Council Action List For Council 17 March 2020Agenda No 4

Updated 11 February 2020




	No
	Meeting Date and Minute Number

	Topic
	Action (To Do)
	Action By
	Action Taken
	Date Completed

	1.
	26.11.19
713
	A358 Proposals – Cycle Route
	(i) Advise Taunton Cycle Campaign of Council support
(ii) advise Highways England of ITC support for Taunton Cycle campaign
(iii) Provide link to Cycle campaign petition on ITC website 
	Town Clerk
	(i) & (ii) email sent 09.01.20
	

	2
	26.11.19
	Policy Reviews
	(i) amend documents to show date reviewed
(ii) update Policy List
(iii) Put reviewed documents on website
(iv) update Office & Grounds Maintenance Policy folders 

	Town Clerk 
	(i) Reviewed at Resources Committee 11.02.20
(ii) Recommended to Town Council 17.03.20 
	(i), (ii) & (iii) 09.01.20.

	3
	17.09.19686
	Archie Gooch Pavilion – Annual Landlord & Tenant Meeting 

	Arrange annual landlord & tenant meeting 
	Town Clerk 
	Meeting held at Archie Gooch
	[bookmark: _GoBack]04.03.2020

	4
	16.07.19666
	Ilminster Cricket Club – Cricket Pavilion 
	Contact Solicitor re draft lease 
	Town Clerk 
	(i) Email sent to solicitor 15.08.19
(ii)Update to Town Council 17.03.20

	

	5
	16.07.19
671
	Market House Roof 
	Seek quotations for work to market House Roof 
	Deputy Town Clerk
	Request for quotations sent to 5 companies and advertised on Govt contract website and Ilminster TC website
	11.02.2020

	6
	14.05.19
632
	Authorisation of bank and investment transactions
	Obtain and complete mandate forms
	Town Clerk
	(i) Mandate forms obtained 
(ii)2 previous signatories removed 
(iii) Deputy Town Clerk added

	

	7
	14.05.19
635
	Councillor Co-Option 
	Advertise co-option for 2 Councillors
Compile co-option packs
Council meeting 21.04.20 to have presentations form the candidates and vote on co-optees

	Town Clerk 
	Co-option advertised 12.03.20
	

	8
	26.02.19
577
	Investments
	(i) Make arrangements to invest £75,000 in the CCLA Public Sector Deposit Fund 
(ii) Seek advice on longer term investments
(iii) undertake an in-depth assessment of the amount of money that should be kept in the Reserve account is undertaken.
	Town Clerk 
	(i) Forms obtained ready for completion after Annual Town Council meeting
(ii) Nov 19 One more councillor signature to be obtained on forms 
(iii) 1st payment £40,000 made 11.03.20
(iv) 2nd payment £35,000 made 16.03.20

	

16.03.20



	9
	18.09.18
TC 503
	Quality Award 
	Complete Quality Award application 
	Town Clerk 
	No longer eligible due to appointment of new Town Clerk and Deputy Town Clerk
	12.03.20

	10
	17.01.17
TC
	Possible land acquisitions
	Contact Land owners
	Town Clerk 
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