   

Ilminster Town Council
Resources Committee Minutes

A meeting of the Resources Committee was held on Tuesday 11th August 2015 in the Council Chamber, Council Offices, North Street, Ilminster on the rising of the Planning, Highways & Transport Committee meeting

Present
Chair:		Cllr P Burton
Councillors:	Cllr R Drayton, Cllr J Fagan, Cllr J Fowler, Cllr C Goodall, Cllr D Kinder,
                     Cllr R Neave, Cllr A Shearman, Cllr S Shepherd, Cllr R Swann and Cllr T Walker.

In attendance
Miss J Norris (Town Clerk) Deborah Speed (Administration Officer Finance) Angela Tolland (Administration Assistant)

No members of the public were present at the meeting. 

R12	Apologies for absence
Apologies for absence were received form Councillors Albin, Keitch, Sothern and Storey

R13	Declarations of Interest
No declarations of interest were made regarding any item on the agenda

R14	Minutes
	RESOLVED
(i)  that the minutes of the Resources Committee meeting held on 9th June 2015 be confirmed as a correct record 
(ii) To note the action list relating to the Resources Committee

During consideration of the action list discussion included the following:
· Ilminster Tourism to give a talk to Councillors in October at a Council Meeting

R15 	 Financial Comparison
The Committee received written information about the Resources Committee income, expenditure and commitments compared with the 2015/16 budget. 

R16	Cemetery Lodge Quotations for Remedial Work
The committee considered the quotations received for work at the Cemetery Lodge     regarding damp and a lintel above the cellar window. 

The Town Clerk gave a full history of work previously carried out on the Cemetery Lodge
  
Items discussed during consideration of this agenda item included:
· Effect of damp on property and tenant
· Damp in existing part of property not new extension
· The requirement to offer the tenant alternative accommodation during the repairs
· Evidence of beetles and wet rot. 
  RESOLVED that a full structural survey and a building survey of the Cemetery         Lodge be undertaken 
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R17	Approval of Invoice for Affiliation Fee to Somerset Association of Local Councils
In accordance with Financial Regulation 3.1 the Committee considered the invoice received for affiliation fee for the year to 31st March 2016 in the sum of £1,008.43. 
 
          RESOLVED to pay the invoice in the sum of £1,008.43


R18 	Staffing Update
	The Town Clerk gave an oral report on general staffing matters which included:
· Cover for the Administration Officer (Information) is in place until end December 2015. The Administration Officer (Information) has indicated their likely return to work date will be 01/03/15
· The arrangements are being made to interview candidates for the position of Senior Open Spaces Warden
· Open Spaces Warden has returned to work.
· Open Spaces Agency Worker is due to leave end of August
· Town Clerk has achieved CiLCA award
· Deputy Town Clerk has completed her Essential Clerk training. Administration Officer (Finance) is working on her online training

RESOLVED 
(i) Open Spaces Agency Worker be offered a temporary contract equating to 2 days a week until 31 December 2015.
(ii) That the Staffing of the Open Spaces Team be reviewed in late 2015/early 2016


The Chair closed the meeting 21:50 hrs.
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